Total Responses: 101
Question One: Vision and Mission

The Three Links strategic plan will include a MISSION STATEMENT that describes where the
organization is headed over the next three years and a VISION STATEMENT that describes why
we want to get there.

Below are two proposed statements:

e MISSION: To provide our residents with safe, compassionate care and housing that
improves their quality of life.

VISION: All people deserve to live a meaningful life and be treated with dignity and respect
regardless of their age or circumstance.

Is the proposed Mission statement appropriate for Three Links?

YES NO DON’'T KNOW
0 3%

Is the proposed Vision statement appropriate for Three Links?

YES NO DON’'T KNOW
0 3%

Comments:

e To bring well being to our residents, so they can get a meaningful life and get treated with
dignity and respect regardless of their age or circumstance

Mission: question whether improving quality of life is realistic given the chronic conditions
residents face. Possibly "enhancing"?



Question Two: Values and Strengths

Our three-year strategic plan will build on our shared values and strengths. Please rate these on
a scale of 1 to 5 — with 5 being very significant to you:

VALUES

Compassion for residents, their loved ones and each other
Respect for all

Integrity and honesty throughout everything we do

Safety for staff, residents and visitors

Excellent quality community care and services

STRENGTHS
Reputation as a reliable service provider H
Satisfied staff, residents and family members 4.48
Strong relationship with Vancouver Coastal Health Authority 4.39

and BC Housing

Positive health and safety record
Experienced, dedicated and friendly team
Culture of continuous improvement

Large volunteer team 448
National accreditation 4.30
Inclusion and diversity 4.49

Did we miss any?
e Dignity, social responsibility, teamwork, ethics
e Balanced menu choices
e Welcoming atmosphere
e Stewardship



Question Three: Quality of Life and Care
Based on your experience, rank on a scale of 1 to 5 actions Three Links can take to continuously
improve the quality of life and care for the people we serve — with five being the most
important:

Increase hours of care per resident

Emphasise quality of life in addition to quality of care.

Become leaders in new approaches to care. For example implementing new

laws related to medically assisted dying so other care providers can learn from

our experience

Plan ahead for new investments for equipment, technology and building

improvements.

Review and improve recreation programming.

Increase investment in weekend services, volunteer services, recreation

programs and support services

Increase investment in food preparation to encourage more diverse, high

quality menu options for residents and families

Collaborate more with other care homes and organizations serving seniors 4.16
Simplify and update admission packages and procedures for new residents and 4.3
families

Expand infection control measures ;
Increase number of baths/showers for residents 4.15
Reduce use of anti-psychotic drugs 4.26

Initiate participation of family members _

Did we miss any?
e Increase staff, increase hours of fulltime staff
e Add moderate exercise to recreation program based on circumstances and condition of
residents




Question Four: Quality Team

Based on your experience, rank on a scale of 1 to 5 actions Three Links can take to recruit,
retain and nurture high quality professionals at all levels of our organization - with five being
the most important:

Provide funding for staff to attend ongoing professional development and
training opportunities

Establish a professional development policy to guide how we invest new
training funds

Increased investment in support services and food services 4.37
Include more night staff and support service staff in training opportunities 4.39
Invest in new equipment and renovations to improve safety, emergency
preparedness, technology and workstations

Encourage staff to access medical benefit plans, particularly related to physio-
therapy and counselling services

Increase staffing levels to help reduce workload

Create initiatives to encourage staff to walk, bike or transit to work

Do more to recognize staff and contractors for their contributions 4.33
Improve staff orientation package 4.18
Offer more internships and practicums for medical and nursing students, care 4.20
aides and recreation staff

Create shadowing opportunities for staff, volunteers, and board members to 4.03
learn about each other’s roles

Host more regular general staff and contractor meetings 3.91

Did we miss any?
e Increase all hours and shifts. We need more staff.
e Need more staff to do one to one on resident care. Staff need more help with residents,
either in nursing, care aids, kitchen help, also in laundry. Need extra help in these areas.
Staff are always running around trying to get work done.



Question Five: Innovation

Based on your experience, rank on a scale of 1 to 5 innovations Three Links could pursue over
the coming years to make better use of existing resources and deliver more effective quality of
life outcomes for our most important stakeholders — with five being the most important:

Host community talks on senior’s care issues 3.85
Work with health authorities to develop best practices for end of life care,
student training and the delivery of recreation therapies

Integrate a Nurse Practitioner into our care model

Find new ways to promote staff wellness and quality of life

Expand art therapy, pet therapy and cultural programming to residents

Establish a home care service for community seniors 4.08
Construct more space for complex care beds 4.19
Establish a small day care for children of staff and neighbourhood 3.76
Purchase new desktop computers for staff and contractor work stations 3.81
Work with neighbourhood schools to create intergenerational programs 3.91

Did we miss any?

e Increase more staff in any shift-increase hours too

e Anger management and stress relieving seminar to staff. Free breakfast for the staff like
left over eggs, toast, muffins. We should have a prayer room or a quiet room for family
whose loved ones are dying.

e Upgrading/maintaining technology equipment for learning/training/education in
classroom

e Staff wellness committee



Question Six: General Comment
Is there anything specific you would think should be included in the Three Links strategic plan
that it is important to you?

e To consider and evaluate resources, opportunities and threats, (list them) to realize
what, how and when it is possible to do changes and improvements.

e | know majority of residents are not allowed to go out for safety reasons, but if you
have more staff and volunteers it would be really nice to increase outdoor activities for
residents and increase fun activities for them to engage in and have the volunteers and
staff look after them while they are outside. | feel like it would really make a difference
to them just being out like everyone else.

e It would be easier if there was dining on each floor. Additional staffs

e Revisit the idea of respite beds to support primary care givers in the community.

e We need more staff and full time hours so that we can give more time to the residents.

e Speak English while in working environment for communication. Very important to have
respect for each other.

e Insome European countries, they build the daycare next to the senior Home. The
seniors can have a lot of chances to have interaction with the young children. | hope
three link society can consider this approach in the future.

e Plan for an easily accessible outdoor green space. Plan for an acceptable safe smoking
area away from the main entrance.

e Encourage staff to serve with a smile. Aside for service awardee, there’s a recognition
for staff of the year (RCA, housekeeping, dietary etc..) to encourage others to work hard
and be a role model. Work ethics and values of staff

e Please change transfer lifts especially ceiling lifts for patient issues and safety purposes

e Please hire bath person. Thanks.

e We need a massage chair in the staff room

e We love Three Links & Provita

e We should have a little exercise room for staff or massage chair

e We should have a gym for the staff

e We should have a stretching mat in the staff room and a massage chair.

e Health & wellness room for staff (i.e massage chair, stationary bike). Move cameras
strategically located on hallways, elevators, lounges etc..

e Elevators upgrade/maintenance (people get stuck in there occasionally, especially the
East elevator) 2. Emergency pull station for East parkade (under staff room) where has
no network coverage 3. New microwave oven and new dish drying rack in staff room

e Maybe staff canteen?

e | hate to see residents warehoused in front of the TV when it is often off or sound is
turned off. These people, and | realize how difficult it is, need to be engaged in
something.



Question Seven: Background

Before we conclude the survey, please describe your relationship with Three Links:

Three Links Staff member 35%

Pro Vita staff member 24%

Contractor 9%

Volunteer 19%

Family of resident 7%

Resident 1%

Renfrew-Collingwood neighbourhood 1%
stakeholder

Other 4%



